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Figure 1

Only 12 of 169 homepage headlines say something only

that company could say

157 of 169 headlines say nothing only

that company could say (93%)

Swappable · 157 Only this company · 12

Source: Scott King headline test, 169 homepage headlines from 204 readable B2B homepages, 9 Oct 2026. A

headline counts as unique if any one of three raters called it unique.
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What I measured
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Check Sites passing

robots.txt allows all six AI search crawlers 204 of 204

Homepage text is present before JavaScript runs 203 of 204

No directive blocking indexing or snippets 203 of 204

Real 404s, a working sitemap, and a canonical tag 170 of 204 (83%)

Company schema on the homepage 145 of 204 (71%)
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Figure 2

The door is open: every readable site lets AI search

crawlers in

robots.txt allows all six AI search crawlers

204/204 · 100%

Homepage text present before JavaScript runs

203/204 · 100%

No directive blocking indexing or snippets

203/204 · 100%

Real 404s, working sitemap and canonical tag

170/204 · 83%

Company schema on the homepage

145/204 · 71%

Source: Scott King benchmark of 204 readable B2B homepages, 9 Oct 2026. Sites passing each check.

Why this matters

A plumbing failure blocks everything downstream. A blocked crawler hides the page. So does a noindex tag. So

does a homepage built entirely in JavaScript. Any one of them makes every word invisible to some or all of the

engines. That is why vendors lead with it.

This group already cleared that bar. If your team spends next quarter on crawler access, it spends the quarter on a

problem it does not have.

What to do

1. Check the three hygiene items once: a real 404 page, a sitemap that loads, and a canonical tag on the

homepage. 17% of sites miss at least one.

2. Add company schema if you lack it, with links to your LinkedIn page and other profiles. 29% of sites have

none. It tells a machine which company owns the site.

3. Search your homepage source for "noindex". It takes ten seconds.

4. Put this check on a quarterly calendar. Do not buy a tool for it.
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The file nobody asked for

87 of 204 sites publish an llms.txt file. That is 43%.

The file is a summary written for AI systems. No major answer engine says it reads it. Google says you don't need

AI text files like llms.txt to appear in AI Overviews or AI Mode. Several of the 87 never chose to publish one. An SEO

plugin generated the file by default.

Figure 3

43% of sites publish a file no major answer engine says it

reads

87 publish llms.txt (43%) 117 do not

Inside the 87 publishers

Also block an AI training crawler in robots.txt

4/87 · 5%

Have no company schema

13/87 · 15%

Headlines that say what the company sells

Sites that publish llms.txt

60%

Sites without the file

41%

Source: Scott King benchmark of 204 readable B2B homepages, 9 Oct 2026. Google says AI text files like llms.txt

are not needed to appear in AI Overviews or AI Mode.

Four sites publish llms.txt and block an AI training crawler in the same robots.txt. They invite the machine in one

file and turn it away in the next. Thirteen of the 87 have no company schema. They shipped the new file before the

old basics.

The publishers are not careless teams. 60% of their headlines say what the company sells, against 41% for sites

without the file. They pay attention to AI search. The attention went to the plumbing.
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Why this matters

43% shows where marketing attention went. A team that writes, debates and publishes an llms.txt file spent real

time on a file the engines skip. That time came from somewhere. The homepage headline is a better place to

spend it.

What to do

1. Stop spending time on llms.txt. You do not need to delete a file that already exists.

2. If a plugin generated it, leave it alone.

3. Move those hours to the homepage headline and description. The next two sections show where.

The swappable headline

A swappable headline is one that another company could put on its own homepage without changing a word.

Two raters judged each headline on its words alone. They did not credit the line beneath it or the page title. Both

accepted 169 headlines as real positioning statements. Here is how those 169 scored.

Rating Headlines

A company in any industry could use it unchanged 44 of 169 (26%)

Any competitor in the category could use it 105 of 169 (62%)

The two raters disagreed 14 of 169 (8%)

Only this company could say it 6 of 169 (4%)
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Figure 4

Could another company use your headline unchanged?

For 149 of 169, yes

Any industry could use it 44 26% Any category competitor could use it 105 62%

Raters disagreed 14 8% Only this company 6 4%

Does the headline answer a stranger's basic questions?

Says what the company sells

84/169 · 50%

Says who it is for

21/169 · 12%

Contains a checkable detail

17/169 · 10%

Answers neither question

69/169 · 41%

Source: Scott King headline test, 169 homepage headlines from 204 readable B2B homepages, 9 Oct 2026. Two

raters must agree. "Neither" counts headlines where both raters said no to both questions.
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Headline

� !*- Built for what's next.

�� - Backup and recovery for mid-market IT teams. Restore a full server in under 15 minutes.
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thescottking.com · 157 of 169 B2B homepage headlines would work on a competitor's site 10 / 18



Figure 5

Short headlines are the most swappable

Rated usable by a company in any industry

Four words or fewer

16/28 · 57%

Five words or more

28/141 · 20%

Rated usable by a company in any industry

Stacked fragments ("Any cloud. One platform.")

11/25 · 44%

A single sentence or phrase

33/144 · 23%

Says what the company sells

Headline mentions AI or agents

38/53 · 72%

Headline does not

46/116 · 40%

Source: Scott King headline test, 169 homepage headlines from 204 readable B2B homepages, 9 Oct 2026. Two

raters must agree. The smaller groups hold 25 to 53 headlines each. Read the gaps as direction, not as precise

measures.
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�04 -�/# - �$)�+'�$)�2*-�.�

���� +'�� �./��& ��!-�"( )/.�2$/#�*) �. )/ )� �/#�/�(�& .�*) ��'�$(�

�����( �/# �/#$)"�4*0�. ''��
!�$/�0. .��
��.�4�2#�/�/# ��
��* .��)��!*-�2#*(�

Four descriptions of one company

�*0-�#*( +�" �� .�-$� .�4*0�$)�. 1 -�'�+'�� .���1$.$/*-�) 1 -�.  .���# �. �-�#�� .�-$+/$*)�.#*2.�$)��**"' 

- .0'/.���# �.#�- ­��-��� .�-$+/$*)�.#*2.�2# )�.*( *) �+*./.�4*0-�'$)&���# �./-0�/0- ����/��/ ''.�(��#$) .�2#�/

/# ��*(+�)4�$.���#*. �!$ '�.�.#*0'��.�4�/# �.�( �/#$)"�

�)����*!�����.$/ .��/# 4��*�)*/���$3/  )�.$/ .�� .�-$� �/# (. '1 .�/#-  �*-�(*- �2�4.���/�' �./�*) �#*( +�" �$)

/# �.�(+' ���--$ .�!*0-��$� - )/�./�/ ( )/.�*!�2#�/�$/�. ''.���*0)/$)"�$/.�# ��'$) �

�# �.(�'' -�.'$+.��- � �.$ -�/*�.  �

Slip Sites

� /��� .�-$+/$*)�) 1 -�./�/ .�/# ��*(+�)4�)�( 74 of 194 with a meta description (38%)

�#�- ­��-��/$/' ��$� -.�!-*(�/# �+�" �/$/' 48 of 204 (24%)

�#�- ­��-��/$/' �./�-/.�2$/#�/# �2*-��¢	*( ¢ 24 of 204 (12%)

��$)�# ��'$) �/�"�#*'�.������" ��+-*(*�*-�+�" �'�� ' 18 of 187 with a headline tag (10%)

�*�(�$)�# ��'$) �/�"��/��'' 16 of 204 (8%)
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Figure 6

85 of 204 homepages describe the company more than

one way

Distinct descriptions per site (meta, share card, structured data)
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1

69

2

14
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2

4

Number of distinct descriptions

The smaller slips

� /��� .�-$+/$*)�) 1 -�./�/ .�/# ��*(+�)4�)�( �(of 194 sites with a meta description)

74/194 · 38%

�#�- ­��-��/$/' ��$� -.�!-*(�+�" �/$/' 

48/204 · 24%

�#�- ­��-��/$/' �./�-/.�2$/#�¢	*( ¢

24/204 · 12%

��$)�# ��'$) �/�"�#*'�.������" ��+-*(*�*-�'�� '�(of 187 sites with a headline tag)

18/187 · 10%

�*�(�$)�# ��'$) �/�"��/��''

16/204 · 8%

Source: Scott King benchmark of 204 readable B2B homepages, 9 Oct 2026. A "Home" share card appears on

13 of the 48 WordPress sites (27%), against 11 of the other 156 (7%).

The share-card title is what LinkedIn and Slack show when someone posts your homepage. On 24 sites, that title

reads "Home" or "Homepage". Google also names the share-card title as one of the sources it uses to write the title

link in search results.

WordPress sites show the "Home" share card most. It appears on 13 of the 48 WordPress sites (27%), against 11 of

the other 156 (7%). A default setting wrote that title, and nobody changed it.
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'**&$)"�!*-�/# ��*(+�)4¡.�(�$)��'�$(�!$)�.���+- ..�- ' �. �

Why this matters


)�*).$./ )/�� .�-$+/$*).�/ ''���(��#$) �4*0��- �!*0-��$� - )/�/#$)".���)� )"$) �#�.�)*�2�4�/*�&)*2�2#$�#�*) 

4*0�( �)/���*0-�.�' .�/ �(�#�.�/# �.�( �+-*�' (���# )�/# �#*( +�" ��/# �. �-�#�- .0'/��)��/# �.#�- ���-�

�$.�"-  ��/# ��04 -�" /.�/#-  �!$-./�$(+- ..$*).��)��&  +.�)*) �*!�/# (�

�# . ��- �/# ��# �+ ./�!$3 .�$)�/#$.�- +*-/�����#�*) �$.���.$)"' �!$ '��$)�4*0-�������*�*�4�)  �.����0�" /�

What to do

����-$/ �*) ��++-*1 ���*(+�)4�� .�-$+/$*)�$)�/2*�' )"/#.�����2*-�.���)�������#�-��/ -.�

����0/�/# ����­�#�-��/ -�1 -.$*)�$)�/# �( /��� .�-$+/$*)��/# �.#�- ­��-��� .�-$+/$*)��)��/# �./-0�/0- ����/��

�. �/# �.�( �2*-�.�$)��''�/#-  �

����/�-/�/#�/�� .�-$+/$*)�2$/#�/# ��*(+�)4�)�( �

���� /�/# �.#�- ­��-��/$/' �/*�4*0-��*(+�)4�)�( �+'0.�/# ���/ "*-4��� 1 -�¢	*( ¢�

����$1 �/# �(�$)�# ��'$) �/�"�/*�4*0-�+*.$/$*)$)"�'$) ���*1 ����" .��)�� 1 )/�+-*(*/$*).�/*�/# $-�*2)

. �/$*)�

�) �+ -.*)���)��*��''�!$1 �$)��)��� -)**)�

Why does a differentiator compound?

�-�2' -���� ..�� �$� .�2# /# -���(��#$) ���)�- ���4*0-�#*( +�" ���*0-��$� - )/$�/*-.�� �$� �2#�/�$/�- + �/.�

�)��/*�2#*(�

��- �'��$� - )/$�/*-��*(+*0)�.����# ��'$) ��0$'/�*)���- �'��$� - )/$�/*-�!*-���)�( ���04 -�"$1 .��).2 -� )"$) .��

. )/ )� �/*�,0*/ ��)���//-$�0/ ��
/�"$1 .�4*0-�.�' .�/ �(���'$) �/*�- + �/��
/�"$1 .�4*0-��*)/ )/�/ �(����-$ !�/*�2-$/ 

�"�$)./���1 -4��'*"�+*./��+-*�0�/�+�" ��)�� (�$'�4*0-�/ �(�.#$+.� $/# -�- + �/.�*) ��'�$(�*-����.���!$�#

� .�-$+/$*)�/*�/# �+$' �

�# �/ �(.�$)�/#$.�.�(+' ��- �)*/�.#*-/�*)�.&$''���# 4��- �. )$*-�(�-& /$)"�' �� -.���)���''�����' /�/# ��-�2' -.�$)�

�$� - )/$�/$*)�$.�#�-� -�� ��0. �$/�- ,0$- .���� �$.$*)���*( *) �#�.�/*��#**. �2#�/�4*0�. ''��2#$�#��04 -�4*0

. -1 �� ./��)��2#�/�4*0���)�+-*1 �/*�/#�/��04 -���# )�/# �/ �(�#�.�/*�#*'��/#�/�'$) �$)� 1 -4��#�)) '�

�*�/**'�(�& .�/#�/�� �$.$*)�!*-�4*0���)��
�2-$/$)"�/**'�' ��/*�$/. '!�(�& .�/# �*++*.$/ �*) ��
/�2-$/ .�/# ���/ "*-4

�1 -�" �
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A 30-day fix list

Here is the order I would work in.

Week Fix Owner

� � �-�#�/# �#*( +�" �.*0-� �!*-�¢)*$)� 3¢��)���# �&�/# �����+�" ��.$/ (�+��)�

��)*)$��'�/�"

Web lead

� � /�/# �.#�- ­��-��/$/' �/*��*(+�)4�)�( �+'0.���/ "*-4 Web lead

� �-$/ �*) ��*(+�)4�� .�-$+/$*)�$)����2*-�.��)�������#�-��/ -.���)��+0/�$/�$)��''�/#-  

!$ '�.

Head of product

marketing

� �0)�/# �.2�+�/ ./�*)�/# �# ��'$) �2$/#�4*0-�(�-& /$)"�/ �(��)��/2*�.�' .�- +. VP Marketing

� 
$./�4*0-�/*+�/#-  ��$� - )/$�/*-.�!*-�4*0-�� ./­!$/��04 -�� ��#�2$/#�+-**! Product marketing

� �-���/#-  �- +'�� ( )/�# ��'$) .�/#�/�)�( �/# ���/ "*-4��/# ��04 -��)��*) 

�# �&��' ��$� - )/$�/*-

Product marketing

� � ./�/# �/#-  ��-��.�2$/#�!$1 ��04 -.�*-�!$1 �- +.�2#*�/�'&�/*��04 -. Product marketing

� �#$+�/# �2$))$)"�# ��'$) ��)��0+��/ �.�' .�� �&.�� (�$'�.$")�/0- .��)��+�-/) -�+�" .

/*�(�/�#

VP Marketing
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Figure 7

�aplÞvKK\mÞPla^Þmv>ii>F]KÞoaÞmiKGSPSG

Source: Scott King, AI sameness is the new homepage problem, 2026.
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How I ran this

�# �.�(+' �$.������*(+�)$ .�2# - �����­' 1 '�*-�#$"# -�(�-& /$)"�' �� -�$.���
$)& �
)��*)) �/$*)�*!�($) ��
/

' �).�/*2�-������.*�2�- ��2$/#�.*( �. -1$� .��!$)�)� ��# �'/#��- ��)�� �0��/$*)��
/�$.����*)1 )$ )� �.�(+' ��)*/

��-�)�*(�.�(+' �*!��)4�(�-& /�


��# �& ��*) �+�" �+ -��*(+�)4��/# �#*( +�" ��*)�*) ���4����.�-$+/�! /�# �� ��#�+�" ��.����-*2. -��)���.� ��#

*!�.$3��
�. �-�#��-�2' -.��
/��'.*�- ���-*�*/.�/3/��/# �.$/ (�+����� '$� -�/ '4��-*& )���
��)��/# �+�" �.*0-� ��


�*0'��- �������.$/ .���)*/# -����- !0. ����- ,0 ./�!-*(����'*0�����- ..���)�����$��)*/�- .+*)����#*. �����- 

0).�*- ����)��/# 4�.& 2�/*2�-��'�-" � )/ -+-$. .�

�# �%0�" ��)0(� -.�#�1 �/#-  �'$($/.�

Week 1

*]p^FS_Q·Þa_GK

� �-�#�.*0-� �!*-�¢)*$)� 3¢���# �&�����

.$/ (�+����)*)$��'

�#�- ­��-��/$/' �ù��*(+�)4�)�( �õ���/ "*-4

�) ��*(+�)4�� .�-$+/$*)�³���2*-�.�����

�#�-.´�$)��''�/#-  �!$ '�.

Week 2


KGSIKÞoRKÞIS�KlK_oS>oal

�0)�/# �.2�+�/ ./�2$/#�(�-& /$)"��)��/2*

.�' .�- +.

Start here 
$./�/*+�/#-  ��$� - )/$�/*-.�!*-

4*0-�� ./­!$/��04 -�� ��#�2$/#�+-**!

�-���/#-  �# ��'$) .����/ "*-4���04 -��*) 

�# �&��' ��$� - )/$�/*-

Week 3

/KmoÞvSoRÞFpxKlm

� ./�/# �/#-  ��-��.�2$/#�!$1 ��04 -.�*-�!$1 

- +.

Week 4

.RSiÞ>_IÞ^>oGR

�#$+�/# �2$)) -��0+��/ �� �&.��.$")�/0- .

�)��+�-/) -�+�" .
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����# �/2*�(�$)�-�/ -�-0).��*( �!-*(�/# �.�( ��
�(*� '�0.$)"�*) �-0�-$����*�
�#�����(*� '�!-*(����$� - )/

�*(+�)4�-�/ ��''�����# ��'$) .�2$/#*0/�.  $)"�/# $-��).2 -.���)� -���/2*­*!­/#-  �1*/ ������*!����

# ��'$) .�³��ñ´�.�$��)*/#$)"�*)'4�/#�/��*(+�)4��*0'��.�4���*0)/$)"���# ��'$) ��.�0)$,0 �$!��)4�*) �*!�/# 

/#-  �-�/ -.�/#*0"#/�.*��/# �!$"0- �$.�����*!�����³��ñ´��
�- +*-/�/# ���ñ���"-  ( )/���-*..�(*� '.�.#*2.�/# 

-0�-$��/-�1 '.��
/��* .�)*/�+-*1 �/# �-0�-$��$.�-$"#/�

����# �/ ./�$.�./-$�/���)'4�/# �# ��'$) ��*0)/.���)��(�)4�.$/ .�.�4�2#�/�/# 4�. ''�$)�/# �'$) �� ) �/#�$/�

����# �-�/ -.�%0�" ��2*-�$)"��'*) ���# 4��$��)*/��*(+�- � ��#�# ��'$) ��"�$)./��*(+ /$/*-.¡���/0�'�.$/ .�

�) �(*- �)0(� -�./�4.�*0/�*!�/# �/��' .���#$-/  )�.$/ .�- !0. ����- ,0 ./�/#�/���--$ ���)��
��-�2' -¡.�)�( ���#�/

�*0'��� ��'*�&$)"��
/��*0'���'.*�� �+-*/ �/$*)��"�$)./�$(+*./*-.���)��
���))*/�/ ''�/# �/2*��+�-/�!-*(�*0/.$� �

Run the test on your own homepage


/�/�& .�*) �($)0/ �

�����./ �4*0-�#*( +�" �'$)&�$)/*���
$)& �
)�+*./��-����� ���/# ���-��/$/' �

���� ���4*0-�# ��'$) �/*�.*( *) �*0/.$� �4*0-�$)�0./-4���.&�2#�/�4*0�. ''�

����0/����*(+ /$/*-¡.�)�( �$)�!-*)/�*!�4*0-�# ��'$) ���  �$!�$/�./$''�2*-&.�


!�4*0-��*(+�)4�$.�*) �*!�/# ������
�2$''�. )��4*0�4*0-�-*2��
!�$/�$.�)*/��. )��( �4*0-�#*( +�" �'$)&��)��
�2$''�-0)

/# �.�( ��# �&�

� !*- �4*0�#$- ��)��" )�4�*-��04��)��
�1$.$�$'$/4�/**'���.&�*) �,0 ./$*)��
!��)��).2 -� )"$) �- + �/ ��*0-�# ��'$) 

2$/#�)*�'*"*�� .$� �$/��2*0'���)4*) �&)*2�$/�2�.�0.�
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Send me your URL

If you would like a full 30-point website messaging audit on how the

engines see your site, send me your URL.

If an answer engine repeated our headline with no logo

beside it, would anyone know it was us?

thescottking.com

Scott King
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